
ST. JOSEPH COUNTY 4-H LIVESTOCK ASSOCIATION 
St Joseph County Livestock Association Meeting Minutes 

February 11, 2026 

1)  Meeting was called to order by President Steve Trattles @ 6:04pm 

Attendance: Steve Trattles, Angie Landis by phone, Diana Yeager, Kevin Yeager, Ryan Waltke, Bill 
Prichard, Nancy Mangus, and 4-H program Coordinator Kayla Mitchell. 

2) Additions to agenda- Under Old Business B) Beef feeder class C) Poultry and Under New Business 
F) Reminder App 

3) Public Comment: None 
4) Secretary’s Report & Correspondence: Corrections were made by Kayla. Motion was made to 

accept the report with changes by Kevin Yeager and seconded by Ryan Waltke. Motion passed. 
5) Treasurer’s Report: None but 1 bill to pay $196.00 for Milk Tickets; $150.00 for Dairy, and $46 for 

Poultry. Motion made by Diana Yeager to pay the bill and seconded by Kevin Yeager. Motion 
passed. 

a. Auction Collection: Steve is working on this, has contacted 2, and working on the 3rd  
b. Will pursue with filing small claims on outstanding 2024 buyers 
c. Angie to order Checks  

6) Old Business 
a. Post fair meeting changes: Need to change verbiage in Fair Book from “class” to 

“department” for animal projects. Kevin Yeager made motion to change verbiage and 
seconded by Nancy Mangus. Motion passed.  

b. Beef feeder and poultry were discussed.  
7)  New Business  

a. Carcass class required participation: discussion was had that kids need to be there from 
start to finish, otherwise moved to being an alternate. 

b. Discussion about purchasing auction computers and printers, postponed until April. Kayla 
will get more information on the endowments for funding, and to make sure we have the 
necessary help from the bank. 

c. Post assistant superintendent positions: 2 beef, 1 sheep, and 1 poultry.  Interviews for 
positions set for March 12th @ 4:30 p.m. 

d. Election of officers: Kevin Yeager made a motion to keep all officers as is, nominating 
Nancy Mangus for secretary. Motion was seconded by Bill Prichard. Motion passed.  

e. Kayla updates: none 
f. Discussion about the Remind App or to go with another app. Kayla provided cost of $5.00 

per person for basic, $5.50 per person for plus, or $6.50 for premium package. Staying with 
Remind App free version due to cost. 

g. April meeting date set for April 14th @ 6:00 p.m.   

8) Adjourned @ 7:41 Motion made by Ryan Waltke and seconded by Steve Trattles 


